Demonstration of a Successful Conversien to Asset Management {Stop-Loss} Submission ICit

Board Resolution Approving the AMP Budgets
PHA Board Resolution OMB No. 2577-0026 Approving

Approving Operating Budget (exp. 10/31/2009)

U.5. Department of Housing and Urban Devefopment
Office of Public and Indian Housing
Real Estate Assessment Center (PIH-REAC)

Previous editions are obsolete form HUD-52574 (08/2005) Public reporting burden for this collection of information is estimated to average 10 minules per
resgonse, Including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the
collection of information. This agency may net collect this information, and you are not sequired to complele this form, unless il displays a currenlly valid OMB conlro?
number, This informalion is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The information is the operaling budget for the low-income public housing
program and peovides a summary of the proposedibudgeted receipts and expendilures, approval of budgeled receipis and expenditures, and justification of certain
specified amounfs. HUD reviews the information to determine if the operaling plan adopled by the public housing agency {PHA) and the amounts are reasonable, and
that the PHA is in compliance with procedures prescribed by HUD. Responses are required fo obiain benefils, This information does not lend itself lo confidentiality.

PHA Name: Weehawken Housing Authority PHA Code: NJ077

PHA Fiscal Year Beginning: 1/1/2013 Board Resolution Number:

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, [ make the
following certifications and agreement to the Department of Housing and Urban Development (HUD)
regarding the Board’s approval of (check one or more as applicable):

DATE

[/l Operating Budgets (for COCC and afl Projects) approved by Board
resolution on:

O Operating Budget submitted to HUD, if applicable, on:

O Operating Budget revision approved by Board resolution on:

LI Operating Budget revision submitted to HUD, if applicable, on:

17172013

1 certify on behalf of the above-named PHA that:
1. All statutory and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditures are necessary in the efficient and economical operation of the housing for the
puipose of serving low-income residents;

4., The budget indicates a source of funds adequate to cover all proposed expenditures;

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(¢} and (I); and

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.325.
I hereby certify that all thé information stated within, as well as any information provided in the
accompaniment herewith, if applicable, is true and accurate.

Warning: HUD will prosecuie false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.8.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Boar Chairm(an’s Name: Sispature: ] . —
ﬁm .Htrancla, ﬂ/%-’eh - 'y Date./.._ :Z 6*#5

Previous editions are obsolete fonn HUD-52574 (08/2005)
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Operating Budget

Sae page four for Instructions and the Public reporting burden statement

OMB Approval No. 2677-0026 (exp. 6/30/2001)

a. Type of Submission b, Fiscal Year Ending

[ X1 Original

[ ]Revision No. : DECEMBER 31, 2013

€, Mame of Public Housing Agency/indian Housing Autherity (PHA/IHA}

WEEHAWKEN HOUSING AUTHORITY

{, Address [cly, State, zlp code)}
625 GREGORY AVENUE, WEEHAWKEN, NEW JERSEY

PHA/NHA-Owned Rantal Housing

IHA Owned Mutual Help Homeownership
|_| PHA/HA Leased Reatal Housing

D PHAMHA Owned Tumnkey |l Homeownarshlp
i_[ PHA/IHA Leased Homeownership

g. ACGC Number h. PASALOCCS Project No.
NY-10001 NJO77-001
J- No. of Dwelllng Unils % Ne. of Unit Months _ m. No. of Projacts
Avallable
09 1,188
Requested Budgs! Estimates
PHA/AHA Estimates HUD Medifications
Line | Acct. Amount Amount
No. No. Description PUM (To Nearest $10) PUM {To Nearest $10)
{1 [C)] (8) (6) {7)

Homebuyers Monthly Payments for:

010 | 7710 } Oporating Expsnses

020 | 7712 | Earned Home Payments Account

030 | 7714 | Nonroutine Maintenance Reserves

040  Total  Break-Even Amount (sum of linas 010, 020, and 030)

060 | 7716 | Excess {or Deficit) In Break-Even Amount

060 | 7780 Homebuyers Monthly Payments (Contra}

Operating Receipts

070 | 3140 Bweling Rentals $294.47 $349,830

080 | 3120 Excass Utilities $0.00 $0

080 | 3180 Nondwelling Rentals §0.00 0

100 Total Rental Incoms {sum of lines 070, 080, and 090) $284.47 $349,830

1101 3610 Interest on General Fund Investments $1.85 $2,200

120 | 3690 Cther Operating Recsipts $20.20 $24.000

130 Total Operating income {sum of lines 100, 110, and 120} $316.52 $376,030
Operating Expenditures - Administration:

140 | 4110 | Administrative Salaries $71.40 $64,820

150 | 4130 | Legal Expense $9.47 $11,250

160 | 4140 | Staff Training $2.63 $3,000

170 | 4150 | Travel $2.90 $3,450

180 | 4170 | Accounting Fees $17.80 $21,180

190 | 4171 | Awuditing Fess $8.84 $10,500

200 | 4190 | Other Administrative Expenses $50.51 $60,000

210 | Total | Administrative Expense {(sum of tna 140 thru 200) $163.45 $194,170
Tenant Services:

220 | 4210 | Salaries $0.00 $0

230 | 4220 { Recreation, Publications and Cther Sarvices $0.00 30

2401 4230 | Confract Costs, Training and Other $56.31 $7,500

250 | Total [Tenant Services Expense (sum of lines 220, 230, 240) $6.31 $7,500

Utilities:

260 | 4310 | Water $19.14 $22,740

270 | 4320 | Electricity $76.45 $80,630

280 | 4330 | Gas $24.08 $28,620

280 | 4340 | Fuel $0.00 $0

300 | 4350 | Labor $0.00 50

310 | 4390 | Other wlilitles expense $0.00 50

320 | Total | Utilities Expense (sum of line 260 thru line 310} $118.68 $140,990

Previous editions are obsclate

facsimile farm

HUD-52564 (3/95)
ref. Handbook 7476.1




Name of PHA / [HA
WEEHAWKEN HOUSING AUTHORITY

DECEMBER 31, 2013

Raquested Budge! Estimates

PHA/NHA Estimates HUD Modifications
Line} Acct, Armount Amount
No. | No. Dascriplion PUM [ {To Nearest $10y PUM [ (To Nearest $10}
4 (5 (6) {n
Ordinary Maintenance and Operation:
330 4410 | Labor $65.26 $77,630
340} 44201 Malerals $12.63 $15.000
350| 4430 | Coniract Cosls $43.77 $52,000
360 Total OCrdinary Maintenance & Operation Expense {lines 330 fo 350} $121.66 144,530
Protective Services:
370| 3110} Labor $0.00 50
380| 3120 | Materals $0.00 $0
390] 3180 | Conlraot Costs $0.00 30
400 Total | Profeclive Sarvice Expense (sum of lines 370 1o 380) $0.00 $0
General Expense:
410| 4510 | Insurance $38.72 $48,000
420{ 4520 | Payments in Lieu of Taxes $16.94 520,120
4301 4530 | Terminal Leave Payments 50,00 0
440| 4540 | Empioyee Beneflt Coniributions $81.14 $96,400
450| 4570 | Collection Losses $1.01 $1,200
460] 4590 | Other Ganeral Exponse $0.00 $0
470§ Total | General Expense {sum of lines 410 io 460) $137.81 $163,720
480 Total} Routine Expenge (sum of jines 240,250,320,360,400, and 470) $547.91 $650,910
Rent for Leased Dwellings:
480| 4710 [ Rents to Owners of Leased Dwellings
500 Total| Operating Expenss (sum of lines 480 and 490)
Nonroutine Expenditures:
510| 4610 | Extraordinary Malnienance $0,00 $0
6520] 7520 | Replacement of Nonexpendable Equipment $8.42 $10,000
530} 7540 | Proparty Betterments and Additions $0.00 30
540 Total] Nonroutine Expenditures (sum of lines 510, 520, and 630} $8.42 $10,000
580 Total} Operating Expendilures (sum of lines 500 and 540) $656,33 $660,910
Prior Year Adjustrnents:
660 6010 | Prior Year Adjustments Affecting Residual Receipis $0.00 $0
Other Expenditures:
670 Deficioncy in Residual Receipts at End of Preceding Fiscal Year
580 | Total | Operating Expenditures, including prior year adjustments and
other expenditures {line 650 plus or minus line 560 plus 570) $566.33 $660,910
590 Residual Recsipts (or Dafioit) before HUD Contributions and
provision for operaling reserve (line 130 minus line 580) ($239.81) (32584.880)
HUD Contributions:
600 8010 | Baslk Annual Contribution Earned - Leased Projscts:Curent Yr
610{ 8011 | Prior Year Adjustments - (Dabit) Credit
620 Total | Basic Annual Contibution (line 800 plus or minus line 610}
630| 8020 | Contributlons Eamed - Op.8ub:-Cur, Y, (bofore year-end adf) $0.00 $0
640 Mandatory PFS Adjustments (net): $268.71 $307,342
860 Other {specify):
660 Other (specify): i -
670 Total Year-end Adjustments/Other {plus or minus 640-660} $258.71 $307,342
680/ 8020 | Total Operating Subsidy—cmr_ant year {830 plus or minus 670} $268.71 $307.342
690} Total | HUD Contributions {sum of lines 620 and 680) $258.71 $307,342
700 Resldual Receipis (or Deficit) (sum of line 580 plus ine 690)
Enter here and on lins 810 $18.90 $22 462

Previous editions are obsolete

facsimite form

HUD-52664 (3/95)
ref. Handbook 747651




Name of PHA f tHA Fiscal Year Ending

WEEHAWKEN HOUSING AUTHORITY

DECEMBER 31, 2013

Operating Reserve PHA/IHA Estimates HUD Modifications
Part I - Maximum Operating Reserve - End of Current Budget Year
740 | 2821 PHA / IHA-Leased Housing - Section 23 or 10(c)
50% of Line 480, column 5, form HUD-52564 $325,455
Part Il - Provision for and Estimated or Actual Operating Reserve at FY End
780 Operating Reserve at End of Previosis Fiscal Year - Actual for FYE {date): DECEMBER 31, 2011 $257,284
790 Provision for Operating Reserve - Current Budget Year (check one)
Estimated for FYE DECEMBER 31, 2012 $7,853
Actual for FYE DECEMBER 31, 2012
800 Operating Reserve at End of Current Budget Year (check one)
Estimated for FYE DECEMBER 31, 2012 $265,137
Actual for FYE DECEMBER 31, 2012
810 Provision for Operating Reserve - Requested Budget Year Estimated for FYE DECEMBER 31, 2013
Enter Amount from Line 700 $22,462
820 Operating Reserve at End of Requested Budget Year Estimated for FYE DECEMBER 31, 2013
{Sum of lines 800 and 810) $287,509
830 Cash Resorve Requirement: 0% % of line 480 $0
Comments
PHA [ IHA Approval
Name
Title
Signature Date
Field Office Approval
Nama
Title
Signature Date

Previous aditions are chsolete Page 3 of 4

facsimile form

HUD-52564 (3/95)
ref. Handbook 7475.1




Insurance Give an explanation of substantial Requested Budgst Year estimaled tnoreases in the PUM rale of exponditures for insurance over the Currant
Budget Year. Cite changes in coverage, premium rates, eto.

MGMT. VOUCHERS TOTAL

AlLL LINES $30,000 - 30,000

WORKER'S COMP. $16,000 40,000 20,000
TOTAL INSURANGE: $46,0004000050000

Employee Benefit Contributions: List all Employea Banefit plans participated #n, Give justification for all plans to be Instituted In the Requested Budget Year
for which prier HUD concurrence has not been given,

FICA: 7.65% X Total Payroll of $168,350 syuals: $12,879 peryear

Hospitalizstion: equals $65,000 peryear

Retirement: 10.00% X Total Payroll of $168,350 equals: $16,835 peryear

Unemployment: ---;.-f.;l-"/: times 1st $31,000 J/person $ 168,350 equals $1,684 peryear
-------- TOTAL BENEFITS: --;9-'-6‘,.;;;-

Collection Losses: State the number of tenants aceounts recsivable to be wrilten off and the number and total amount of all acsounts recaivable

for baoth present and vacated tenants as of the month In which the eslimale was computsd.

Estimated at: $1,200 for the Requested Budget Year.

Extraordin ary Maintenance, Rep lacement, and Betterments and Additions: Cite prior HUD approval or give justification for each nonroutine work
project included in the Requested Budgst and for those for future years which make up the estimate an form HUD-52670, Justifying information incerporated on
or attached fo form HUD-52567 need not be repsated hore,

See HUD 52567 (Schedule of Nonroutine Expenditures)

Contracts: List all contracts, other than these listed on page 3 of this form under Ordinary Maintenance & Operation {(OMC). CHe the name of the confractor,
type of contraot, cast of contract, and contract peried. Justification must be provided for all contract services proposed for the Requasied Budget Year (RBY).
Explain substantiai RBY increases over the PUM rate of expanditure for these contraots in the Current Budgst Year.

N/A

facsimile form HUD-52573 (3/95)
Previous editions are cbsolete Page 4 of 4 ref, Handbook 7475.1




